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About AARONVIO

Strategy, Governance, Security, Results.

Aaronvio is a boutique technology governance and management consultancy, led by industry
experienced leaders with 20+ years of experience that helps organizations turn compliance
obligations, security risk, I'T complexity, and digital transformation into measurable business

outcomes.

From strategy to execution, certification to continuous improvement, we partner with you across
the full journey - delivering practical solutions that create trust, efficiency, and lasting impact.

We Don'’t just advise. We deliver.

O1 Senior Expertise 02 Faster Impact
Direct access to Quick mobilization,
experienced leaders clear outcomes

Industries We Serve

Banking & Financial Free Zones & Regulatory Technology & Shared
Services Authorities Services
E-commerce & Retail Logistics & Supply Chain Construction

O3 Practical Solutions

Designed for real
business operations

Government & Public
Sector
Real Estate
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Our Vision

e

OUR MISSION

To be the trusted execution partner that We turn governance, risk, technology, and

[ | |
O u r M I S S I O n organizations turn to when governance, transformation complexity into measurable
risk, and technology need to move from business outcomes — giving organizations

paperwork to performance. of every size the practical partnership,
We exist to close the gap between policy and performance. speed, and accountability to move faster,
Our vision drives where we are going. Our mission defines safer, and smarter.

how we serve today.

HOW WE WILL GROW

Practical governance.

Stronger security. . o~

Measurable results 33 o

That's Aaronvio. Diversified Client Base Technology Adoption
Across sector and company Staying ahead by guiding
sizes so no single relationship clients' digital transformation
or industry defines us. and adopting emerging tech

like Al
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Regional Expansion

Growing coverage across the
UAE and wider GCC markets.
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Why AARONVIO

Our Promise to Clients.

Our values shape how we work and the outcomes we deliver. Aaronvio combines strategy, governance, security and execution to

helps organizations stay secure, compliant and future-ready-while optimizing costs and driving real business results.

We turn complexity into competitive advantage

€

Strategy Through
Execution

We build the strategy and stay
through implementation,
certified and audit-one
accountable partner across
the journey.
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Senior Practitioner
Ownership

Every engagement is led by
hands-on senior consultants
with real-world operator
experience.

-,

\\ o g

Security-First
Customer-Centered

Security and governance are
never negotiable, designed
around your business, not
imposed on it.

%

Governance That
Fits Operations

Frameworks and policies that
your teams can adopt and
follow, so they drive results,
not sit on shelves.
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&
Q7
Cost

Optimization

Lean delivery and vendor
consolidation that reduce total
cost of compliance and I'T
operations.
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Service Portfolio

Six pillars, one accountable partner.

€

%

Strategy, PMO & AI Security &
Technology Delivery Governance

Align strategy, stand up Inventory Al use cases,
PMO governance, deliver assign ownership, align
against ISO/IEC 20000-1. to ISO/IEC 42001.

Digital
Transformation

Automate, govern data,

and deploy Al and agentic
use cases through a guided
5-stage journey.
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Governance, Risk &
Regional Compliance

COBIT-aligned GRC
connected to UAE PDPL
and GCC-wide regulation.

e
&7

Cybersecurity, Cloud
& Vendor Risk

Security and governance
are never negotiable —
designed around your
business.

@

Capability &
Talent

Upskilling, recruitment,
fractional leadership that
sustains governance.
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ANRONVIO

Our Service Portfolio

Our values shape how we work and the outcomes we deliver. Aaronvio combines strategy,
governance, security and execution to help organizations.

Strategy, PMO & Technology Delivery

z==:. Strategy & Digital Transformation Advisory
T
o1 Assess current-state IT maturity and define a technology strategy aligned to business objectives.
Build multi-year transformation roadmaps, TOMs, and an Architecture Review Board (ARB).
“@ PMO & Program Governance
W” Stand up or mature an EPMO/PMO model — prioritization, dashboards, reporting cadence. Chair
governance forums (CAB, Steering Committees) and track benefits realization/ROl.
@® IT Service Management (ITSM)
.Q Design ITSM processes aligned to ITIL4, with SLA and service-catalog definition. Prepare and
maintain ISO/IEC 20000-1 certification through continuous improvement.
a;, Offshore Delivery Center (ODC) Set-Up & Managed Delivery Teams
- Design and stand up offshore/nearshore delivery centers with governance and quality gates.

Manage transition and knowledge-transfer from in-house to ODC delivery models.

2026 Aaronvio. All Rights Reserved.




ANRONVIO

Our Service Portfolio

Digital Transformation

Five services, each deployable on its own — from opportunity assessment to autonomous workflows.

AI & Automation Opportunity Assessment
2

Build a scored inventory of automation and Al use cases; translate top candidates into a business
case and roadmap.
% Process Automation & Intelligent Process Automation (RPA/IPA)
L
{*\ Automate high-volume processes via RPA, then cognitive automation for unstructured inputs.
Flag process-redesign candidates for business-led remediation.

/@\ Data Governance & Business Intelligence Enablement

\\/\{ Design data governance frameworks — ownership, classification, access control. Build Power
Bl/dashboard reporting; deep data engineering is scoped through a vetted partner.

). Generative AI & Conversational AT (Chatbots) Enablement

r 1

= Run GenAl pilots and build Al chatbots on existing, leading Al models — not custom
development — deployed on governed data.

& Agentic AI & Autonomous Workflow Orchestration

e—#—e Design and deploy multi-step autonomous workflows on existing agentic platforms and leading
Al models, with clear guardrails and human checkpoints.
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Our Service Portfolio

AI Security & Governance

Governing Al before it governs you.

e [nventory Al/RPA use cases across the business and assess risk, ownership and control requirements
for each.

e Define Responsible Al policy, risk gates, and a governance operating model aligned to ISO/IEC 42001.

e Embed governance review into the Al delivery lifecycle, and provide ongoing Al risk reporting and
control assurance to leadership and risk committees.

Built to align with: ISO/IEC 42001, the international standard for Al management systems — structured to
anticipate UAE and GCC Al-specific regulation as it develops.

2026 Aaronvio. All Rights Reserved.
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Our Service Portfolio

Governance, Risk & Regional Compliance

@ Governance, Risk & Compliance (GRC)

Design and implement COBIT 2019-aligned IT governance frameworks with defined KPls.
Develop policy/standard/procedure libraries and deploy e-GRC compliance automation.

T‘/?\’T Regional Regulatory Compliance

"\5;' Advise on UAE PDPL and the Cyber Security Council's Information Assurance Standard. Advise
on GCC-wide frameworks (SAMA, NCA, DESC/ADHICS, DIFC-ADGM, CBB); run readiness
assessments.

Built to align with: COBIT 2019, UAE PDPL, and the UAE Cyber Security Council's Information Assurance
Standard, alongside SAMA, NCA, DESC/ADHICS, DIFC-ADGM, and the CBB.
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Our Service Portfolio

Cybersecurity, Cloud & Vendor Risk

=2 Information & Cyber Security Governance

Lead ISO/IEC 27001 (ISMS) scoping, gap assessment and certification; assess cyber risk against
NIST CSF and prepare for SOC 2 readiness. Stand up or mature a Cyber Fusion Centre / SOC
function for threat monitoring and incident response.

2a= Vendor Management & Commercial Governance

W
v Assess the vendor landscape for consolidation and conduct third-party risk assessments
(TPRM), embedding GRC/InfoSec clauses in contracts. Stand up a Vendor Management Office
(VMO) to govern SLAs, spend and renewals centrally.

\Qﬂ; Cloud & Emerging Tech Governance

wmam [Establish a Cloud Center of Excellence (CCoE) and implement FinOps practices for cost
visibility, optimization and chargeback. Deploy CSPM tooling for continuous cloud security
posture monitoring.

Security Testing Services

Conduct penetration testing across infrastructure, applications and cloud environments, plus
Al/LLM red-teaming for prompt-injection and data-leakage risk. Provide remediation guidance
and retesting to close identified vulnerabilities.

2026 Aaronvio. All Rights Reserved.




Our Service Portfolio

Capability & Talent

‘-_T_, Technology Training & Capability Building

‘_1_‘ Design certification tracks and role-based upskilling programs across IT and security domains.

Deliver customer-centricity and process-maturity training tied to measurable KPIs, plus
governance and security-awareness workshops for client teams.

'}ﬁ, Tech Recruitment & Resource Augmentation

Source technology talent for contract, project or permanent placement, and provide
fractional/interim leadership for IT, security and governance roles. Support workforce planning
and capacity modeling for client technology teams.

@ Security Awareness & Human Risk Management

Deliver phishing simulation and security-awareness training campaigns, tracking susceptibility
through measurable metrics. Provide ongoing human-risk reporting to leadership and risk
committees.

2026 Aaronvio. All Rights Reserved.
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Partner & Product Ecosystem

Selected partners and platforms that extend our advisory delivery.

Security Testing

Obsidio is a Swiss-built DDoS resilience testing platform trusted by leading Swiss banks. Built on a global network of 270,000 real
L e me hardware devices — 40,000 of them reserved for Obsidio testing — to simulate authentic attack patterns, it lets teams test and validate
\‘ ObSIdIO their defenses on demand, producing cryptographically attested, audit-ready reports aligned with FINMA, DORA, and NIS2. Aaronvio
delivers Obsidio as part of our regional cyber-resilience and compliance-testing offering, giving GCC banks and regulated institutions
Swiss-grade DDoS validation without needing an in-house red team.

AppCheck is a UK built DAST and infrastructure vulnerability scanning platform, created by expert penetration testers and rated 9.8 out
of 10 on G2. Using a first principles approach backed by hourly VulnFeed updates, it tests web applications, APIls, single page
,JA CheCk applications and internal and external infrastructure against zero days and more than 100,000 known security flaws, safely exploiting
pp findings to eliminate false positives and deliver proof of concept evidence. Aaronvio delivers AppCheck alongside Obsidio as part of our
Security Testing practice, giving organisations in the UAE, KSA, Bahrain and Pakistan continuous, enterprise grade vulnerability scanning
with local onboarding and remediation guidance from our own team.

2026 Aaronvio. All Rights Reserved. 12
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Partner & Product Ecosystem

Selected partners and platforms that extend our advisory delivery

Security Awareness & Human Risk Management

HumanFirewall (Infosec Ventures) is a human-risk management platform used in 142+ countries, combining phishing simulation, adaptive
gamified training, and role-based risk scoring in one console.

HumanFirewa" It integrates natively with Microsoft 365 and Google Workspace for automated remediation, turning security-awareness training into a
continuously measured program rather than an annual compliance exercise.
Aaronvio delivers HumanFirewall as a fully managed security-awareness program, backed by our own GRC advisory.

Cloud FinOps & Cost Optimization

Surveil is a cloud financial-management and cost-optimization platform giving unified visibility across Azure, AWS, Google Cloud, Oracle
Cloud, and Microsoft 365/Copilot spend — one airline customer used it to identify over AED 2.7 million ($550,000) in licensing savings

] for a single renewal cycle.
S u rV@ 11 ° It deploys agentlessly via secure, read-only APIs with no infrastructure changes required, typically surfacing actionable insights within
Streamlining Visibility hours or days rather than weeks.

Surveil itself holds SOC 2 Type Il, ISO 27001:2022, ISO 27701, and ISO 42001 certifications, and Aaronvio delivers it as part of a broader
cloud governance and cost-optimization advisory for regional clients.

2026 Aaronvio. All Rights Reserved. 13
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Partner & Product Ecosystem

Selected partners and platforms that extend our advisory delivery

Compliance Automation & Trust Management

Vanta is the market-leading trust-management platform automating continuous compliance across 35+ frameworks (SOC 2, ISO 27001,
GDPR, HIPAA, PCI, and more), used by 16,000+ organizations to compress audit prep from months to weeks and cut out manual
evidence-chasing.

Vanta It integrates directly with your existing cloud, identity, and business tools, testing controls continuously rather than once a year, and
reuses evidence across overlapping frameworks to speed up every certification after the first.
Aaronvio delivers Vanta as a fully managed compliance-automation program — platform setup, integration, and audit-readiness
reporting — backed by our own GRC advisory.

NORA is SmartDev's Al-driven compliance and workflow-automation engine, purpose-built to take the manual effort out of continuous
compliance — in SmartDev's own SOC 2 enablement work it has cut incident response time by 80%, reached 100% audit-trail coverage,
SmartDeV and brought SOC 2 readiness in up to 5x faster, going live in as little as 6 weeks.
Built by SmartDev, NORA runs inside the client's own VPC or on-premises infrastructure rather than a shared SaaS environment, so
sensitive data never leaves the client's secured perimeter.
Aaronvio delivers NORA as part of a combined continuous-compliance and continuous-security-testing offering for regulated GCC
clients, backed by our own GRC advisory.

Al Powered Software Development

2026 Aaronvio. All Rights Reserved. 14
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Partner & Product Ecosystem

Selected partners and platforms that extend our advisory delivery

Cloud Security, Compliance & Governance

ProvisionPoint Premium and Audit are SnapOn Software's paired solutions for governing Microsoft 365 workspace lifecycles and
continuously identifying access risk — ProvisionPoint automates provisioning, retention, and naming governance (cutting IT admin
workload by up to 70%), while Audit assesses tenant health, guest access, and external sharing risk directly from Teams.

s Snap Both are true Saa$, built and hosted on Microsoft Azure with no footprint installed in your tenant, ISO/IEC 27001:2022 certified

software (Certificate 23/3276), and available across EU, US, UK, Switzerland, Australia, and UAE data centers — access is granted via a one-time,

fully revocable Azure AD consent that never requires Global Admin privileges.
Aaronvio delivers ProvisionPoint Premium and Audit together as a combined M365 governance-and-audit-trail offering, backed by a
structured multi-week onboarding methodology and our own GRC advisory for regional regulatory alignment.

ProjectSOS is SnapOn Software's industry-specific NetSuite solution for project billing, job costing, and revenue recognition — built for
project-based businesses across AEC/construction, creative, and engineer-to-order (ETO) verticals.
§ Snap It extends NetSuite's core financials with project-level cost tracking and milestone-based revenue recognition, giving finance teams
software accurate job profitability without bolting on a separate PSA system.
Aaronvio delivers ProjectSOS alongside ProvisionPoint Premium and Audit as part of a single SnapOn engagement, pairing M365
governance with project-financial control under one partner relationship.

2026 Aaronvio. All Rights Reserved. 15




ANNRONVIO

TURN RISKS TO RESULTS

Partner & Product Ecosystem

Selected partners and platforms that extend our advisory delivery.

Third-Party Risk Management Solution

SecurityRating.com (Infosec Ventures) gives continuous, ratings-based visibility into third-party and vendor cybersecurity posture,
replacing point-in-time questionnaires with ongoing, outside-in monitoring across the supply chain.
g . It scores vendors much like a credit bureau scores counterparties, flagging deteriorating security postures before they turn into incidents
SecurltyRatlng.com and giving procurement and risk teams a shared, evidence-based view of exposure.
Aaronvio delivers SecurityRating.com as part of a broader third-party and vendor-risk management program, backed by our own
GRC advisory.

Email Authentication & Domain Security Solution

EmailAuth.io (Infosec Ventures) implements and manages DMARC, SPF, DKIM, and BIMI for a domain, closing the email-spoofing gap

° ® that sits outside most ISMS and security-testing scopes.
Ema',AUth It is recognized by the Global Cyber Alliance, and moves a domain from monitor-only to full enforcement in staged steps, so legitimate
EMAIL AUTHENTICATION AS A SERVICE mall iS never bIOCked along the Way.

Aaronvio delivers EmailAuth.io as part of our broader email and domain-security advisory, backed by our own GRC advisory.

2026 Aaronvio. All Rights Reserved. 16
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How We Engage

A clear path from first conversation to measurable results.

Delivery Model

B S

Discovery Call

Understand your priorities, constraints,

and current state - no obligation.

Ways to Engage

Project-Based

Fixed-scope engagement for a specific outcome
(e.g., ISO certification, PMO stand-up, GRC

framework build).

2026 Aaronvio. All Rights Reserved.
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Scoping & Proposal

A clear, fixed-scope proposal defining
deliverables, timeline, and investment.

D)
|\ g

Retainer

@

Delivery

Senior-led execution from day one,
with regular checkpoints against

agreed milestones.

Ongoing advisory support for continuous

governance, risk, and compliance needs.

NANNRONVIO
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@
ao

Assurance & Handover

Certification, sign-off, or steady-state
handover, with knowledge transfer to
your team.

{Q}
AA

Fractional / Leadership

vCISO, Interim PMO Lead, or fractional governance
leadership embedded in your team.
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TURN RISKS
TO RESULTS.

Whether you need a single ISO certification delivered, a PMO
stood up in weeks, or a full governance transformation - we're
ready to help.

Ready to get started

Book a Discovery Call with our experts and take the first step toward
measurable results.

AN .
am www.aaronvio.com

X[ 7

+971 54 150 3375

Aaronvio Business Centre,
Sharjah Publishing City,
Sharjah, UAE

o e

EJ info@aaronvio.com
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THANK YOU

SCAN TO CONNECT

I AARONVIO - www.aaronvio.com
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